
Increase the 
percentage of 8th 
grade Black, Latinx, 
and students 
experiencing poverty 
who are academically 
and behaviorally 
on-track to graduate 
high school ready for 
college and career 
success to 66% by 
enhancing middle 
school educational 
opportunities, 
especially in math 
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Primary Drivers Secondary Drivers Tertiary Drivers & 
Change Ideas

Teacher & PLC
Instructional

Planning

Student Experience & 
Engagement

Teacher and Student 
Mindset

Resource Allocation & 
Policy Foundations

• Establish goals to focus learning
• Implement tasks that promote reasoning and problem 

solving
• Elicit and use evidence of student thinking
• Professional learning support for PLCs

• Facilitate meaningful discourse
• Pose purposeful questions
• Support productive struggle
• Growth-oriented feedback

• Values/beliefs about access and equity
• Preparing environment for productive struggle
• Intentional behavioral intervention (ex. PBIS)

• Time
• Grading policies
• HQ Curriculum & Instructional Materials

• Student 
achievement and 
process measures

• PL effectiveness 
measures (teacher 
measure as 
correlate)


