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Today’s goals

Refine your criteria 
and identify possible 
tools. 

Finalize your 
problem of 
practice. 

Start planning for 
evidence collection  
in pilot 
implementation. 

Connection to this AM: Leaders are selecting tools more strategically, 
aligning AI to systemic goals, and informally measuring AI tool impact. 
Connection to PM: Who are you designing for? What is the core problem 
you’re trying to solve?



Beginning with the end in mind

Who
❏ Define your context 
❏ Team members 

What
❏ Problem of practice 

Why
❏ Rationale 
❏ Impact 

How
❏ Lessons learned  
❏ Insights for others 

5 slide case study 
of your pilot

Presenter Notes
Presentation Notes
Castleberry ISD will implement the Amira Learning Suite, an AI-powered platform designed to improve early literacy through real-time assessments, personalized AI tutoring, and lesson planning tools for teachers. The tool listens to students read aloud, diagnoses strengths and gaps, and delivers tailored reading support aligned with the science of reading. Teachers receive insights into each student’s fluency and comprehension while saving time on grading and planning. The platform is especially focused on supporting bilingual learners, students with dyslexia, and those receiving special education. This implementation will include professional development, family engagement, and ongoing evaluation to support continuous improvement.




Our Hosts

Megan Pattenhouse
Project Director, Emerging 

Technologies

Andrew Vollavanh
Project Manager, 

EdTech R&D



Building AI literacy 
and durable skills.

We’re here to support you.

Driving towards 
meaningful learning 
outcomes. 

Approaches rooted 
in evidence. 



Learning is what we do. 
AI is helpful where it drives, 
rather than detracts from learning.



Refining our 
problems of 
practice

Who 
specifically 
we’re 
focused on 

Narrow down 
your population 
you’re focused 

on.

What’s the 
problem or 
barrier?

Define what you 
think the 
current 
problem. Try to 
focus on the 
root cause. 
Need help? Try 5 
whys. 

Measurable 
learning 
outcome 
we want to 
achieve.

Can use STAAR, 
but not limited 

to that. Could be 
more narrow or  

based on 
observations/ot
her measures. 
Specify  how 

much 
improvement 

you want to see. 

Hypothesis 
of how we 
can get 
there 
(supported 
by AI & 
evidence)

Lean into your 
pedagogical 

knowledge. We 
can help with 

evidence base if 
that’s an area 

you need 
support!



Measurement 
bank

https://docs.google.com/document/d/1IqyWzOPQST9ZigiaRcoiBN2VbL7XL9MAwkzhfcg4NQA/edit?tab=t.0#heading=h.jbnpte7z2cx8


Turn & Talk: 
Share your 
problem of 
practice.
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Who specifically 
we’re focused on 

Third Grade Students’ 
Writing (all students) 

What’s the 
problem or 
barrier

are currently lacking 
opportunities to 

practice and receive 
feedback on their 

writing and not 
enough training

Measurable 
learning 
outcome we 
want to achieve

We want to improve 
scores on the 

constructed response 
section of the STAAR 

test and TELPAS 
writing by 10%

Hypothesis of 
how we can get 
there (supported 
by AI & 
evidence)

by leveraging HMH 
Writable to make sure 

students are getting 
immediate feedback 

on their writing at 
least twice a week.
Additional training 

needed to fully 
implement the 

program.



Who specifically 
we’re focused on 

Sixth grade math 
scholars at select 

campuses (not 
currently in 

intervention pilot)

What’s the 
problem or 
barrier

are significantly below 
grade level in math 
with deficits in both 

computational fluency 
and conceptual 
understanding.

Measurable 
learning 
outcome we 
want to achieve

We want 80% of 
scholars in the 

intervention to move 
one level band for 

STAAR accountability 
in math

Hypothesis of 
how we can get 
there (supported 
by AI & 
evidence)

by engaging with the 
tool you partner us 
with and teacher 
monitoring and 

intervening 
accordingly.



Who specifically 
we’re focused on 

Irving ISD as a whole, 
from 3 different 

perspectives:

● Administrative
● Instructional
● Learning

What’s the 
problem or 
barrier

We need the expertise 
of Digital Promise to 

maximize the use of AI 
and build parameters 

for its use. We’re 
needing to also build 
guidelines and formal 

training (teachers, staff, 
students). 

Measurable 
learning 
outcome we 
want to achieve

We want to improve 
student 

learning/usage, as 
well as teacher 

productivity, and 
admin efficiency by 
developing policy, 

guidelines and 
implementing training

Hypothesis of 
how we can get 
there (supported 
by AI & 
evidence)

By developing policy, 
guidelines and 

implementing training 
for students, staff and 

teachers.

Presenter Notes
Presentation Notes
shift to focus on writing, supporting 



Who specifically 
we’re focused on 

[Focus population]

What’s the 
problem or 
barrier

are [experiencing this 
problem].

Measurable 
learning 
outcome we 
want to achieve

We want to improve 
[outcome] by 

[measurable amount]

Hypothesis of 
how we can get 
there (supported 
by AI & 
evidence)

by [intervention(s)].



Who specifically 
we’re focused on 

Algebra I Students at 
Targeted Campuses 

(2)

What’s the 
problem or 
barrier

Not meeting 
standards as assessed 
by the Algebra I End-

of-Course exam.

Measurable 
learning 
outcome we 
want to achieve

We want the  percent 
of students meeting 

Algebra I standards at 
the two targeted 
schools to closely 
approximate the 

districtwide  percent 
based on Spring 2026 

EOC exam results.

Hypothesis of 
how we can get 
there (supported 
by AI & 
evidence)

Unlimited adaptive 
practice sets

Quality & immediate 
feedback

Guardrails to ensure 
productive struggle 

Progress monitoring 
and analytical support



❏ Identify meaningful 
measures of learning

❏ Select a 
tool/approach 
grounded in research



Selection Criteria: 
Questions to ask

● What are some of the gaps you’re having a 
hard time closing instructionally? What are 
some of the root causes of those gaps?

● Is this a need that can be covered by your 
current suite of tools? If not, what are the 
gaps this tool MUST cover? 

● Where might this fit into instruction?
○ Is this a tool for teacher or one students 

will use directly?
○ Will all student have access to this tool? 

If not, what are other students doing 
during this time?

● Who will be responsible for implementing it?



Who specifically 
we’re focused on 

Sixth grade math 
scholars at select 

campuses (not 
currently in 

intervention pilot)

What’s the 
problem or 
barrier

are significantly below 
grade level in math 
with deficits in both 

computational fluency 
and conceptual 
understanding.

Measurable 
learning 
outcome we 
want to achieve

We want 80% of 
scholars in the 

intervention to move 
one level band for 

STAAR accountability 
in math

Hypothesis of 
how we can get 
there (supported 
by AI & 
evidence)

by engaging with the 
tool you partner us 
with and teacher 
monitoring and 

intervening 
accordingly.



Selection Criteria: 
Questions to ask

● What are some of the gaps you’re having a 
hard time closing instructionally? What are 
some of the root causes of those gaps?

● Is this a need that can be covered by your 
current suite of tools? If not, what are the 
gaps this tool MUST cover? 

● Where might this fit into instruction?
○ Is this a tool for teacher or one students 

will use directly?
○ Will all student have access to this tool? 

If not, what are other students doing 
during this time?

● Who will be responsible for implementing it?



Your selection criteria

Instructional & 
Root Causes

6th grade math for students below 
grade level, TEKS Alignment, 

foundational skill gaps

Existing tools & 
Gaps

Often gaps with 5th/6th vertical 
alignment

Instructional fit
Student facing tool used during 

intervention

Implementation

Will be implemented by teachers of 
record in intervention, but ideally is 
used independently to free teacher 

time, block is 45 min



Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

AI Math Student facing Could be used 
during intervention

TEKS 6th alignment Students below GL

Tool 1

Tool 2

Tool 3

Tool 4

Tool 5

Tool 6



Turn & Talk: 
Determine your 
criteria 
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Matching with high quality tools



Presenter Notes
Presentation Notes
Evidence 

















Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

AI Math Student facing Could be used 
during intervention

TEKS 6th alignment Students below GL

Edia

ST Math

Mathia

DreamBox

Zearn Unclear Unclear

Edlight











Take 
with a 
big grain 
of salt! 
Do more 
research.





Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

AI Math Student facing Could be used 
during intervention

TEKS 6th alignment Students below GL

Edia

ST Math

Mathia

DreamBox

Zearn Unclear

Edlight





Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

AI Math Student facing Could be used 
during intervention

TEKS 6th alignment Students below GL

Edia

ST Math

Mathia

DreamBox

Zearn Unclear Unclear Unclear

Edlight



Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

AI Math Student facing Could be used 
during intervention

TEKS 6th alignment Students below GL

Edia (might be separate 
MTSS program)

ST Math

Mathia Split K-5, 6-8

DreamBox K-5

Zearn Unclear K-5

Edlight



Source at least 2 
options and 
evaluate them 
on your criteria. 
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Assess for efficacy



What’s the tool or intervention? 

What is the tool/intervention claiming it’s 
intended impact will be?

What is the evidence of this tool/intervention’s 
effectiveness (studies, ESSA tiers of evidence, etc.)?

Who was represented in the efficacy research?

Does that research population overlap with your 
context/population? If so, how so?

Criteria for an 
intervention 
with evidence



Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

Evidence basis Studies Study population Dosage

Edia

ST Math

Mathia

DreamBox

Zearn

Tool 6





Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

Evidence basis Studies Study population Dosage

Edia

ST Math

Mathia

DreamBox

Zearn ESSA strong, 3 studies, effect size of 
+.09 

3

Tool 6





Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

Evidence basis Studies Study population Dosage

Edia

ST Math

Mathia

DreamBox

Zearn ESSA strong, 3 studies, effect size of 
+.09 

3 Large suburban Texas district, 
grades 3-5

3 grade level lessons per 
week

Tool 6





Evidence can be 
provided at 
multiple levels

When we’re using emerging 
technologies, we may not have RCT level 
evidence- but we still want indications 
that research is being leveraged in 
design. 

Case studies can also be a source of 
evidence. 





















Support educators with 
vetted products.

● Co-designed with districts, 
researchers, educators and products

● Competency based framework

● Piloted for valid and reliable results

Evidence-Based 
Edtech

Practitioner-
Informed Design

Responsibly 
Designed AI

62

Presenter Notes
Presentation Notes
Vision
The role of technology in learning is changing. The tools that support learning are changing, too. We envision technology-enabled powerful learning opportunities for each learner, especially those who are most often underserved. Through Product Certifications, we aim to help foster an edtech industry that provides equitable learning opportunities for each learner to thrive, especially learners who are most often under-resourced. 

Mission
Product Certifications’ mission is to build a uniform, consistent, and transparent system for recognizing the product qualities and features that educators and learners care about most.

History
In 2019, we heard from district leaders that:
The limited information available about edtech products is hard to find and rarely trustworthy, timely, or relevant
There is a lack of common language for ed leaders, educators, and product developers to assess the quality of edtech products
Edtech vendors lack incentive to design for unique learner needs and instead trend toward the mythical “average” student
We created Product Certifications to address these three major priorities.

HOW IT WORKS
Digital Promise engages in a collaborative and inclusive approach to develop each Product Certification. 
STEP 1: We work with educators, administrators, and learners to identify high-priority edtech product feature or design elements. Together, we determine which Product Certifications would be most useful to those who procure and use edtech.
STEP 2: Content and context experts, including educators, learners, researchers, and product designers, co-create certification criteria. 
STEP 3: Using Digital Promise’s competency-based framework, we develop an application for edtech tools. 
STEP 4: We pilot the application with product developers to refine the application, ensuring validity and reliability. 
STEP 5: We launch the certification publicly as a signal to educators that a demonstration of the product’s features have been formally verified. 

VALUE OF PRODUCT CERTIFICATIONS
Product Certifications offer educators and administrators trustworthy information about the quality of edtech. 
Competency Based. We use discrete criteria, prioritized by educators and administrators. Edtech applicants submit specific evidence to demonstrate that the tool meets the criteria. 
Research-Driven. Each Product Certification development process engages educators and administrators in defining the criteria and undergoes multiple rounds of testing with products to ensure a meaningful signal to consumers and a streamlined process for applicants. 
On-Demand. Products can start and continue their Product Certification journeys on their own time, without deadlines. Applications remain open permanently.
Shareable. Product Certifications are Open Badges which can be displayed on product websites and edtech procurement platforms. 



Assess at least 2 
options for their 
efficacy for your 
population. 
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Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

AI Math Student facing Could be used 
during intervention

TEKS 6th alignment Students below GL

Edia (might be separate 
MTSS program)

ST Math

Mathia Split K-5, 6-8

DreamBox K-5

Zearn Unclear K-5

Edlight



Problem of practice: Sixth grade math scholars at select campuses (not currently in intervention pilot) are significantly below grade level in 
math with deficits in both computational fluency and conceptual understanding. We want 80% of scholars in the intervention to move one 
level band for STAAR accountability in math by engaging with the tool you partner us with and teacher monitoring and intervening accordingly.

Evidence basis Studies Study population Dosage

Edia Evidence-Based Edtech Certification 
by Digital Promise: ESSA Tier 3, 8-
23% growth

Logic model, case 
study 

Not specified Not specified

ST Math ESSA strong, +.07 effect size 4 High FRPL, 85% Hispanic, 56% 
ELL, Southern CA, grades 2-5

30-60+ min per week, 
dosage based on both 
activity completion and time 
on device

Mathia 2x gains (.22 to .42) for Algebra 1 2 7 states, including TX, Middle 
and HS 

Not specified

DreamBox Highest ESSA Evidence Badge by 
Instructure: Level II, effect size of +.1

2 CA/NC, high poverty charter 
schools, 87% Hispanic, 81% 
ELL, K-1 students. No 
meaningful change for 4-5th. 

60-90 min per week/5 
lessons

Zearn ESSA strong, 3 studies, effect size of 
+.09 

3 Large suburban Texas district, 
grades 3-5

3 grade level lessons per 
week

Edlight ESSA Tier IV, Building Evidence 
Badge by Leanlab Education

1 2500 students, 4x greater than 
the achievement gap between 
high and low income students

Not specified



Considerations 
for AI tools

Privacy is paramount 
because of how models 

may use data. 

Where possible, ask 
how the training data
reflects your students 

and how products 
address bias in models. 

Guardrails need to be 
in place both in product 

and procedurally.

Tools leveraging AI to 
design for a specific 

problem over general 
models tend to have 
more guardrails and 

efficacy. 



Coda.io School Procurement Guide for AI

Presenter Notes
Presentation Notes
https://coda.io/d/School-Procurement-Guide_dYBoc7ujwQA/Part-II-The-Rubric_suGmu-fo#Table-4_tu97yUvq

http://coda.io


What questions 
do you have for 
vendors based 
on what you’ve 
learned so far?



Digital Promise 
Procurement Guide

COSN Vendor 
Assessment Tool

https://digitalpromise.dspacedirect.org/server/api/core/bitstreams/8c7c0ea4-94be-4725-b085-e8d2ff0cfa58/content
https://www.cosn.org/wp-content/uploads/2022/11/CoSN-K-12CVAT-Lite-V4.1-2.xlsx


Measurement 
Plan Template

Take a stab at completing before 
our check in- we can work 
through the rest together. Need 
help? Check out this example 
from Round Rock. 

Presenter Notes
Presentation Notes
https://docs.google.com/document/d/10VKegAYG4tA4qMpeOqO7rqCKjnVFly43XDi7EeYspBc/copy

https://docs.google.com/document/d/191VmYrc-XFJqlojNCKjEVvF7lZ6BLUZ9nQObOgyuZq8/edit?usp=sharing


Measurement 
bank

https://docs.google.com/document/d/1IqyWzOPQST9ZigiaRcoiBN2VbL7XL9MAwkzhfcg4NQA/edit?tab=t.0#heading=h.jbnpte7z2cx8


⦿ Clearly ID 
learning 
outcome
⦿ Refine 
problem of 
practice

December

⦿ AI tool 
evaluation
⦿ Design 
implementation  
& measurement 
plan

January

⦿ Launch pilot
⦿ Find AI 
Literacy 
integration 
points

Feb

⦿ Cross 
collaboration 
successes and 
challenges

Spring

⦿ Analyze 
data and scale 
what works

April

Timeline

Presenter Notes
Presentation Notes
fall- 
October:
Identify what you want to move (math/reading, which grades, any sub population details (lke ELs, SPED)) what data you’d need, clarity for what best practices look like for the tool, tie goals clearly to specific measurements (ex DIBELS, what you want to see improved) 
Identify data sources to determine baseline & outcomes results 
November:
tool evaluation & selection (we want to focus on 2nd grade literacy, going to use state test results, want to figure out platform data for interim growth progress, usage data)
create implementation plan
December: AI Literacy across district partners 
January-April
Support with pilot roll out and data collection
Analyzing data and template to report out learnings
AI Literacy learning series spotlighting each district partner 




Next steps
Complete your measurement plan
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