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New Context 
Global access to intelligence

Automation of knowledge work

Hiring recession 

Value creation opportunity 



2025 saw the rise of AI agents (taking action vs answering) and "Vibe 
Coding" (natural language software creation) leading to the automation of 
knowledge work:

● Current tech could theoretically automate 57% of U.S. work (McKinsey)
● GPT-5.2 exceeded human expert levels in 44 occupations on GDPval 

(11x faster at 1% cost)  
● “Today's AIs are capable of real, sustained work that actually matters, 

and that… is starting to change how we approach tasks.” (Mollick)

New Context 

https://www.mckinsey.com/mgi/our-research/agents-robots-and-us-skill-partnerships-in-the-age-of-ai
https://www.oneusefulthing.org/p/claude-code-and-what-comes-next


Soft job market especially for recent grads, employment disruption likely (as 
venture considers labor as addressable market) while the opportunity to step 
into value creation has never been better.  

Capital expenditures on compute driving strong regional growth in construction 
and energy (adding 2 points of GDP growth).

Public more than twice as likely to reject the growing use of AI than they are to 
embrace it. (Edelman)

“As midterms approach, expect narratives to harden into campaign platforms. 
Whether the focus is on national security, job protection, or child safety, AI is no 
longer just a tool for business efficiency. It’s a platform for political power.” 
(Roetzer)

New Context 

https://www.edelman.com/trust/2025/trust-barometer/flash-poll-trust-artifical-intelligence
https://www.marketingaiinstitute.com/blog/ai-political-issues


New Literacy  
AI literacy = new grad requirement

AI capability = new hiring requirement

 





AI Literacy Models 

Google AI Literacy Hub 



“AI Dexterity is a focus on what people can do with AI rather than what AI can do for them." 
-Mike Yates, TFA Reinvention Lab







AI Literacy Models 

St Vrain Valley Schools (Longmont, CO) 
promotes AI capability with community- 
connected value contribution: 
● AI Leadership Team: Student 

consultants doing paid client work
● P-TECH internships, client projects
● Drone Performance Team 
● 300 robotics teams
● Mobile labs  



AI Literacy Models 

Orange County, CA 
promoted AI Literacy with 
student ambassadors and  
AI Summits.



New Learning Goals 
Agency

Deeper Learning 

Entrepreneurial Mindset 



In addition to AI literacy, many systems added ‘modern emphasis’ on:
● Drivers: purpose, agency, identity, motivation 
● Skills: critical thinking, creativity, communication, collaboration
● Character: curiosity, courage, resilience, ethics  
● Metalearning: adaptability 

 

New Learning Goals 

Education for the Age of AI



Sangeet Paul Choudary says the value chain is: 

Curiosity => Knowledge => Curation => Judgment

Education has always focused on knowledge transmission 

New Learning Goals 



Sangeet Paul Choudary says the value chain is: 

Curiosity => Knowledge => Curation => Judgment

But “In a world where knowledge is cheap, 
curiosity, curation, and judgment 
(signalled well) becomes insanely valuable.”

New Learning Goals 



New Learning Goals 

The Kern Entrepreneurial 
Engineering Network 
(KEEN) is a partnership of 70 
colleges promoting 
Entrepreneurial Mindset 
with a unique focus on 
Opportunity Recognition 

EngineeringUnleashed.org 





Pause  
Reflect  
Discuss

If the new context requires AI dexterity 
and new learning goals, what are the 
implications for system leadership? 

For leadership development? 

Staff development?



New Learning Goals 

If the new context requires new learning goals, what are the implications 
for system leadership? For leadership development? 

● Community engagement: learning to be a conversation host and 
agreement crafter 

● New learning experiences: learning where/how to host real world 
challenges using smart tools and yielding new signals 

● New learning models: designing pilots/microschools, supporting school   



New Learning Models 
Third Horizon Schools 

Learning in Innovation Networks 



New Learning Models
Learner Studio imagines a third horizon (H3) of future 
ready learning models with modern design principles  



The Learning Innovation Framework is a
system transformation blueprint enacted 
through state networks, enabled by local 
assets, driven by regional and local need, 
and powered by community level 
innovation.

The framework connects and empowers 
local stakeholders to accelerate 
transformative models (personalized, 
real-world, competency-based) in order to  
improve learning outcomes for every
student

New Learning Models





New Learning Models
Leadership development networks using the Innovation 
Framework 

 Future of Learning Council: 75 Michigan districts 
collaborating on personalized competency-based learning 

Real World Learning: Kauffman-sponsored collaboration of 
40 KC systems adding internships, client projects, 
entrepreneurial experiences, IRC and college credit. 
Supported by teacher PD, admin fellowships & school visits. 

Virginia Leads Innovation Network (VaLIN): 25 systems 
collaborating on high school redesign 

https://futureoflearningcouncil.org
https://realworldlearning.org
https://commonwealthlearningpartnership.org/virginia-leads-innovation-network-valin


The Public Microschool Playbook



Opportunity Culture supports 80 districts working in teams 
with a Multi-Classroom Leader  

ASU’s Next Education Workforce strategic school staffing 
models empower educators in 40 districts to work in 
teams, including community members, to deliver better 
outcomes and experiences.

New Learning Models

https://www.opportunityculture.org
https://workforce.education.asu.edu/


New Leadership Models 

Leadership Development 

Staff Learning 

Personalized Learning Plans



Santa Anna Leadership  



Santa Anna USD (CA) 
launched the
Innovation Catalyst 
Collective

● 50 staff across the 
district

● Addressing AI 
implementation

● Drivers of change 
● Valuing human 

contributions 

Santa Anna Leadership  



ED3DAO  





St. Vrain Valley Schools (Longmont CO) develops school and system leaders through 
a systems approach that blends formal internal pathways, innovation experiences, 
and cutting-edge professional development.

Induction Program: All new admins participate in a structured induction designed to 
align them with the "Exemplary School District" vision.

AI Coaching (Edthena): New teachers and aspiring leaders use AI-powered video 
coaching to reflect on their practice

St. Vrain uses its Innovation Center and P-TECH programs as a sandbox for 
developing system leaders.

Leadership St. Vrain: prepares community members for active roles in school 
governance and advocacy.

LiftED Futures supports district teams in developing competitive advantage. 

St Vrain Leadership  

https://www.svvsd.org/about/district-committees/leadership-st-vrain/
https://www.liftedfutures.org/


St Vrain Valley Schools (Longmont, CO) 
empowered students and educators: 

● Instructional coaches 
● AI Exploration: gamified bite-sized PD 
● Student and educator collaborative 

learning communities 
● AI Campus Pop-Up: Do, Make, Play

St Vrain Leadership  



AI Literacy Lab 
Personalized plans 



Upskilling starts now - with you

Tools needed:

● An open mind
● AI tool of your 

choice - ChatGPT, 
Claude, Gemini, 
Perplexity  

Think of 2-4 weekly tasks or 
a challenges you are facing

Scan the QR code and input 
your responses for your 
personalized plan   



Table Talk Conversations

What did you notice about how 
you interacted with AI during 
this activity?

Which skills surfaced as most 
important for you to strengthen 
and why would they make a 
difference in your work? 



Table Talk Conversations

What conditions and supports 
would need to be in place for 
your staff to do a similar 
activity?

What aspect of this activity 
would you need to amend 
based on your staff’s needs? 



Thank you! 
Let’s stay connected.

GettingSmart.com

@Getting_Smart

Getting Smart PodcastTom Vander Ark - Tom@gettingsmart.com

Victoria Andrews - victoria@gettingsmart.com 


