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Texas educators who said: let's try it.

Dr. Sarah Gudenkauf

Playlab Learning Partner for Texas

MS/HS science & Ag teacher, Instructional 
Coach and Director of Curriculum

Mera Dougherty

Playlab Head of K-12 Partnerships

ECE - MS RLA teacher, Principal, 
Principal Supervisor 



The problem isn't dedicated 
teachers or principals

It's the gap between everything that principals know about good 
teaching and the time it takes to coach every teacher in the building 



The problem isn't dedicated 
teachers or principals
Goal: feedback for every teacher in the building, aligned to their 
district goals, TEKS, T-TESS, and resources like Teach Like a 
Champion and Get Better Faster. 

Leader Tool: Teacher Coaching 
Action Step Creator
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Meet Susan.
Chief Academic Officer
Wayside Schools

5 schools

~1,800 students
80%+ emergent bilingual  

Multiple HQIM adoptions 



The problem isn't the curriculum.
It's the gap between what's in the HQIM and what ends up in 
front of students.



Her teachers had the materials.
They just weren't using them.

Lesson planning: 45–90 min per teacher 
per week.

Materials were dense. Time was scarce.

“I want to use it. I just don’t have time to 
internalize it all and ensure it addresses 
my students’ needs.”



So she built something that she could 
scale to every classroom, pulling 
directly from the HQIM.

Wayside Lesson Planning Assistant  ·  Built by Susan on Playlab  ·  playlab.ai

Teacher Tool: 4th Math 
Lesson Planning App 

Teacher Tool: English II 
Lesson Planning App 
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And enabled teachers 
to build from there. 



What teachers said.

“Discovering how AI can support students 
and teachers in their everyday learning. 
As a teacher sometimes it feels like a 

losing battle with not enough time to help 
students and Playlab allowed me to 

assist my students and create apps that 
enhance their learning.” 

83% 
of teachers say they want to find 

ways to solve more of their 
day-to-day challenges using AI

“I love how Wayside includes 
everyone in creating AI-driven apps.  I 
wish we could get an AI certification 

from Wayside.”



Now imagine a district 

Academics & Accountability 

team serving 

33,600+ students on 

44 campuses 

Dr. Robert Trejo, CAO 
Ector County ISD 



Supporting a new PLC process — every grade, 
every subject
Rolling out consistent PLCs across 44 campuses, all content areas, all grade 
levels — without a coach in every room.

What they built: an AI tool that guides 
teacher teams through a structured 
PLC protocol — consistent across 
every campus, supporting teachers to 
lead high-impact PLCs.

Teacher & Leader Tool: 
ECISD PLC Cycle Coach 

https://www.playlab.ai/project/cmrujz6jo3nrpkt0wvm2h1j7j


Paired with an app to support 6-week 
assessment data cycles
Data arrives every six weeks. What happens next, across 44 campuses, 
determines whether it changes anything.

What they built: a tool that helps 
teacher teams interpret results and 
identify instructional next steps — in 
a single planning session.

Teacher & Coach Tool: 
ECISD Data Tour 

https://www.playlab.ai/project/cmrujxu6p3j8fo50w7wzxappu


Building AI Agency Spreads Impact

Xander the Math Tutor
Students get math 
support at home

A first year teacher built an app 
in his voice that students can 
use to get help without 
shortcutting their learning on 
ChatGPT. 

Wayside Virtual Family Helper
Families get answers 

faster

A front offices reduces an 
estimated half to full day of 
answering the mostly 
commonly asked questions.

CivicLens
Students design the 

future they want to see
A team of three students design 
a competition winning app, 
solving a real problem facing 
them and their peers - what is 
real in the news? 

https://www.playlab.ai/project/cmoxh42px0fyzl40x1gkntaln
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AI Agency is a core competency of the future.
To be future-ready, students and educators need three things:

AI Literacy Computational 
Fluency

Discernment
+ +

understanding how
 AI works, its benefits, 

and limitations

the ability to design 
and build systems 

with technology

the ability to evaluate 
AI systems for 

outcome & impact



Vision drives policy.
Not the other way around.

1 Deepen your own understanding by building something.

You can't write good AI policy from the outside. Get into the tools. Make something — even something 
small. Feel what's possible.

2 Envision what could be unlocked.

For your students. For your teachers. For your leaders. Let that vision be specific and ambitious before 
you write a single guideline.

3 Then build the policy that protects that vision.

Guidelines that start from fear stay small. Guidelines that start from vision create the conditions for your 
people to do their best work — safely.



Is a tech non-profit 
building open infrastructure 

for AI in education.
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our theory of action:

develop
AI Agency build

Custom 
applications

to solve problems 
that matterdrive

Impact and 
Innovation

in your community
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Try it. Reach out.

Sarah Gudenkauf

sarah@playlab.ai

bit.ly/PlaylabOfferings 

playlab.ai

learn.playlab.ai 
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https://student-ai-agency-site/ 

https://student-ai-agency-site/


We can do this.

You don’t need an engineering team.
You don’t need a big budget.
You need a real problem and the willingness to try.

The educators in this room are exactly who Playlab was built for.

What would you build? 


