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How to perceive AI
differently from the lens
of a young learner.

Cultural shifts will
strengthen the work we do
with AI and we’ve got to
bring the people along

AI is not neutral; it can
increase or decrease
inequities.

We have a moment to more
clearly articulate what good
education looks like, with or
without technology.

The human aspect is SO
important. Good teachings
STILL good teaching, with
or without AI!

Our role as educators to
interrupt AI so all students
have opportunities to
benefit and gaps close
versus widen.

Ai is not going anywhere
and we need to adapt to
use it to our benefit.

AI is here and we need to
embrace it and empower
our students with the
technology.
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We have to transform
pedagogy or else we won't
see a change in outcomes.

Sound pedagogy,
regradless of technology,
sets the foundation for
authentic learning.

Good teaching is still good
teaching. AI is here and we
need to get future leaders
ready.

When we shift our mindsets
from fear to possibility, we
can create opportunities
where our students and
educators thrive.

The value of Change
management. AI is here
Leadership Characteristics
IN THE AI Era

AI is not against us. Use
to provide active
learning setting.

We are the facilitators of
technology building a
thriving future for change.

Teachers are afraid of AI
because they may not have the
knowledge or skills to
understand or harness what
their students are capable of
doing/producing.
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Technology is not the solution,
but another tech tool. We need
to shift instruction and learning
from not just content delivery.
Students need to be curious
and engaged.

Leadership really matters
and a point of view on
instruction and learning
culture

AI is important to
education

AI is here ready or not.
We must adapt.

Educators are scared of
using AI in the classrooms
because we don’t know how
to use it ourselves.

Where learning culture rises
to the top and curiosity is
still applied

Understanding how AI
thinks.

The future of education will
include AI. As a leader it’s
essential guide teachers
and students.
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Good teaching practices
supersedes all technology,
embraces technology as a
tue tool to facilitate learning
experiences for students.

We are changing mindset
around AI use as we prepare
our learners and educators
for the future.

Good and bad with AI in
education. Intentionality
needed

How do I fuse what I know
about PBL, Challenge-
based learning, and other
models- to leverage AI… 10x
factor.

Importance of using AI in
schools as a tool to ensure that
great teaching is accessible to
all our students in order to
prepare them for our
current/future landscape

Intentional leadership is the
differentiator and
importance of leveraging
disruption and seek
opportunity.

The fundamentals of great
teaching still count. Create,
criticize, evaluate, analyze,
understand.

Intentional leadership is the
differentiator and
importance of leveraging
disruption and seek
opportunity.
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Taking a deeper dive into
how AI tools can transform
learning and teaching.
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Playlab: personalization is
important as it empowers folks
to amplify their reach. Policy:
there is a lot, but the focus
remains student safety.

New use cases will emerge
from motivated, informed,
and well-resourced end
users.

Customizable AI and
policy requirements are
here.

I want to be 3 years from
now, today!

That we as districts are not
alone in trying to
understand how to
positively add AI into
education.

interactive interactive The risk profile for PIR is huge.
There’s some education that
needs to happen and potential
rethinking of how video AI tools
are used to record meetings
(this is Kerri)
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Policy is getting a bit
complicated and school
districts will need help to
navigate them.

interactive Great tools were shared
today.

Learning quality and
outcomes was lowest on the
policy list yet this rose to the
top among educational
leaders.

We have to think critically
and strategically to
leverage and meet the
moment of what is
happening.

The need to bring all
stakeholders to the table.
Even those that are not in
schools and the need for
regional collaboration.

AI policy is new and
rapidly changing.
Leaders need to be
aware

The endless possibilities on
how AI can support and
advance teacher thinking
and teaching.

RGV AI + Education Leadership Collaborative - July 21, 2026

In 20 words or less, what big idea(s) are you taking away from the Playlab and Policy sessions?



2 21 21/ 

Playlab will be a useful tool
for all staff and students. In
policy the big thing was all
the paperwork needed

Importance of advocating
for legislative priorities in
the world of AI. Playlabs
practical use leading &
supporting.

There are AI tools already in
motion to facilitate learning
and generate ideas. We need
to keep abreast of AI policy,
especially the hot tea so that
we can better able mitigate or
solve for barriers

This activity can be eye
opening for teachers in how
AI can truly support
instruction not hinder it.

AI vision , strategic design, and
planning needs to be a priority
for all districts in the RGV and
we need to collaborate across
districts to share practices

Playlab was a great example of
how we can empower our
teachers in creating useful and
data driven lessons for
students. The policy session
was informative as we are in
beginning stage.

The playlab is a game
changer for coaching
teachers and teaching
students. The policy
information was a good
update.

Playlab: lesson planning
Policy: more info
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Glad to hear the AI police is
being implemented. Glad to
know Educate Texas is
taking the lead on this very
impotant topic.

Playlab different
supports

Playlab
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